
Norfolk Select Board' s Open Session Meeting Minutes
August 2, 2022

Members Present: Anita Mecklenburg, Kevin Kalkut. Members Not Present: None. Also Present:
Jeff Nutting, Interim Town Administrator; Amanda Johanns, Executive Assistant.

The meeting was held in Town Hall, Meeting Room 124. Ms. Mecklenburg called the meeting
to order at 6: 46 p. m. As stated on the agenda, remote access via Zoom was also made
available to the public. The meeting was both video and audio recorded. All supporting
materials have been published to the website.

All present recited the Pledge of Allegiance.

Executive Session:

A.  Executive Session pursuant to M. G. L. c. 30A, § 21( a)( 3) to discuss collective

bargaining with the Norfolk Municipal Clerical Employees represented by Local 301
AFL- CIO- CLC, insofar as an open meeting may have a detrimental effect on the
litigation position of the public body
At 6: 47 p. m., a motion was made by Mr. Kalkut the Board enter into executive session under
M. G. L. c. 30A, § 21( a)( 3) to discuss collective bargaining with the Norfolk Municipal Clerical
Employees represented by Local 301 AFL- CIO- CLC, insofar as an open meeting may have a
detrimental effect on the litigation position of the public body and invite Jeffrey Nutting, Todd
Lindmark, Scott Bragdon and Amanda Johanns to participate. Mr. Kalkut stated that the Board

would return to open session at the conclusion of the executive session. It was seconded by Ms.
Mecklenburg. Ms. Mecklenburg stated that a public meeting would have a detrimental effect on the
litigation position of the public body. Ms. Mecklenburg polled the Board individually: Ms.
Mecklenburg — aye; Mr. Kalkut— aye. The motion was approved.

At 6: 59 p. m., a motion was made by Mr. Kalkut that the Board vote to conclude the executive
session and enter into open session for the purpose of conducting the open session portion of the
meeting. It was seconded by Ms. Mecklenburg. A roll call vote was taken as follows: Ms.
Mecklenburg — aye; Mr. Kalkut— aye. The motion was approved.

At 7: 01 p. m., Ms. Mecklenburg announced that the Board was in the open session portion of the
meeting.

Public Comment

Ms. Betsy Fijol requested to make a public comment regarding the Clerical Union contract and Ms.
Mecklenburg stated that she could save her comments for the contract discussion.  Ms. Fijol agreed.

Mr. Rich McCarthy, Town Planner, informed the Board and the public about the Southwood Hospital
PIP meeting to be held on Thursday, August 4th via Zoom. Details are available on the Town's
website. The time was later corrected to 6: 00pm. Ms. Mecklenburg encouraged all to attend.

Please consider approval of changes to Clerical Union contract as settled through the arbitration

process

Mr. Nutting advised the Board to make a motion before he reviewed the item.
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A motion was made by Mr. Kalkut that the Board vote to approve the changes to the collective
bargaining agreement with the Norfolk Municipal Clerical Employees as represented by Local 301
AFL- CIO- CLC for the period July 1, 2021 — June 30, 2024 as settled through the arbitration process

and authorize the Chair to execute the arbitration settlement agreement. It was seconded by Ms.
Mecklenburg.

Mr. Nutting reviewed that there was a dispute regarding the Clerical Union contract. The dispute was
about to go to arbitration and the parties met prior to the arbitration beginning and came to an
agreement. He recommended approval of the terms laid out and move forward as a team.  Mr.

Nutting clarified that once the contract is approved by the Board as well as the Union, the contract
would then need approval from Town Meeting in order to be paid. He continued that as the 2022
Fiscal Year has ended, the money that was appropriated in FY22 has been given back to Free Cash
and needs Town Meeting approval in order for it to be pulled back and appropriated in FY23. Mr.
Bragdon also recommended approval of the settlement.

Ms. Betsy Fijol, President of the Clerical Union and made comments on behalf of the Clerical Union.
Ms. Fijol stated that the members of the Clerical Union have not received their raises or cost of living
increases for Fiscal Year 22 and Fiscal Year 23. She stated that the funds have been frozen by the
Town due to a pay scale error in the contract made by the Town in the negotiation process.  The
Union agreed to the contract based on the monetary figures in the new contract. She recognized that
there was a clerical error that needs to be resolved.  She noted that the Clerical Union employees

were deemed " essential" by the Town during the COVID pandemic and continued to provide services
during this period. She continued that during this unprecedented time of inflation, the Town is
holding the employees' much needed pay increases. She requested on behalf of the union that the
Board approve the requested settlement and that the Town pay the Clerical Union their raises and
backpay. She requested that the Board ask the Advisory Committee for a monetary transfer so that
active, former and retired Clerical Union employees may be reimbursed as soon as possible. Ms.
Mecklenburg thanked Ms. Fijol for her comments and stated that the Board would take Ms. Fijol' s
comments under advisement. Ms. Mecklenburg continued that she appreciates that this process has
been a trial and apologized for that. Ms. Fijol also requested that should the Clerical Union employees

have to wait for Town Meeting for the FY22 payments, to please at least reimburse the employees
for the FY23 retroactive payments and begin the payroll change forms to initiate pay raises once the
contract is approved by the Board and Union. Ms. Mecklenburg responded that the Board will discuss.
Ms. Fijol reiterated that the Clerical Union is looking forward to resolving the issues and moving
forward.

The motion was then voted; Ms. Mecklenburg and Mr. Kalkut were both in favor. The motion was
approved.

Please consider closing the warrant for November Town Meeting on September 19, 2022 at 5 p. m.
Mr. Nutting requested that the Board vote for a date to close the warrant in order to set deadlines
internally.  This will help preparations to ensure the articles are complete, reviewed by Town Counsel
and ready for Town Meeting.

A motion was made by Mr. Kalkut that the Board vote to close the warrant for Special Town meeting
to be held on November 15, 2022 on September 19, 2022 at 5 p. m. It was seconded by Ms.
Mecklenburg and so voted; Ms. Mecklenburg and Mr. Kalkut were both in favor. The motion was
approved.
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Please consider approval of the request by the Town Clerk for a police officer detail at the September
6 2022 State Primary Election
Mr. Nutting reviewed that new legislation per the Votes Act— Chapter 92 of the Acts of 2022 Section

72 states mandated that the Select Board must now vote to approve the police officer detail at each

election. He continued that the Town Clerk, Ms. Carol Greene has coordinated with Lt. Heinz, who

will soon be Police Chief, in order to provide the appropriate number of officers and timing
requirements.

A motion was made by Mr. Kalkut that the Board vote to provide detail officers as required by MGL.
One officer placed inside the polls during polling hours and additionally 2 detail officers to provide
traffic assistance at the two entrances at morning drop off and 2 detail officers at afternoon pick up
to assure there are no issues at the September 6, 2022 State Primary Election. It was seconded by
Ms. Mecklenburg and so voted; Ms. Mecklenburg and Mr. Kalkut were both in favor. The motion was
approved.

Please consider appointing Select Board member Kevin Kalkut as Select Board Clerk

Mr. Nutting reviewed that with Ms. Van Tine' s resignation, the position of Select Board Clerk
must be covered for signing meeting minutes and other documents. Mr. Kalkut has been
nominated and has graciously agreed to take on the responsibilities.

A motion was made by Ms. Mecklenburg that the Board vote to appoint Kevin Kalkut as the Select
Board Clerk. It was seconded by Mr. Kalkut and so voted; both Mr. Kalkut and Ms. Mecklenburg were
in favor. The motion was approved.

Please consider changing the date of the next Select Board meeting from September 6, 2022

Given that September 6 is the State Primary Election night, the Select Board meeting will be
moved. There was discussion amongst the Board and Mr. Nutting regarding dates and settled
on Wednesday September 14tH

A motion was made by Ms. Mecklenburg that the Board change the date of the next Select
Board meeting from September 6, 2022 to September 14, 2022. It was seconded by Mr. Kalkut
and so voted; both Ms. Mecklenburg and Mr. Kalkut were in favor. The motion was approved.

Please discuss the draft Housing Production Plan for FY22- FY27

Sue Jacobson, Affordable Housing Trust Director, and Rich McCarthy, Town Planner, were in
attendance to present the draft Housing Production Plan. Ms. Jacobson noted that the first plan
was certified in October of 2017. She noted that as this is an update, it will also certify the
Town for another five years. She continued that the proposal is to have the Planning Board
adopt to vote the Housing Plan and then to the Select Board to adopt to vote. She noted that
the following day the plan would also be available on the Affordable Housing Trust website for
the public to view. She reviewed next steps of the process with the Board. At Ms. Mecklenburg' s
request, Ms. Jacobson gave a brief overview on some of the statistics and metrics that are
utilized to formulate and update the plan.
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Please discuss the Select Board vacancy and next steps

Mr. Nutting advised that the Board discuss the vacancy and what the options are moving
forward. He noted that this also helps citizens understand the decisions and the thought

process.

Ms. Mecklenburg announced that Ms. CiCi Van Tine has moved to Wrentham and therefore
resigned as a member of the Norfolk Select Board. She continued that as a three- member

board, two is a quorum and they could therefore continue with only two members for a period
of time.  She pointed out that holding a special election costs money to the Town.  She

reviewed the options of adding the special election to the November election, however it is a

separate ballot, has time constraints and would still cost additional money.  Another option

would be to add the Select Board opening to the possible January special election that is
intended for the Fire Station. Further, she noted, holding its own special election for the Select
Board vacancy would cost the Town approximately $ 5, 000-$ 7, 000. Ms. Mecklenburg noted that
the Board is not in a rush.

Mr. Kalkut reiterated Ms. Mecklenburg' s sentiments and noted that the Board has been in

similar situations in the past with two Select Board members. He suggested putting together a

timeline of the anticipated election in order to give candidates the opportunity to campaign. He
expressed his interest in piggy- backing on the Fire Station' s January special election.  Mr.

Nutting noted that the Board and Fire Station Building Committee must plan out and think

about the timing. There are considerations as a debt exclusion and the Town Meeting must

have a gap of time in between by law. Mr. Nutting noted that the special election and the Town
Meeting must have a minimum of 35 days gap and practically, it would require more time. Mr.
Nutting clarified the options for the special election and special town meeting. Mr. Nutting
stated he would be discussing the timeline at the next Fire Station Building Committee and

would bring the results of those discussions to the next Select Board meeting. Mr. Nutting also
highlighted that the Fire Station Building Committee and the Select Board should be aware that

bids from contractors are typically only valid for a certain amount of time and it' s important to

be cognizant of that in determining the timing of the special town meeting.

Ms. Mecklenburg asked Mr. Kalkut if there is a conflict of interest in serving on the Select Board
should he be elected to State Representative. He assured her that he has checked with Town

Counsel and he could continue to serve on the Select Board even if he is elected to State

Representative. Mr. Nutting reinforced the ability to do both.

Mr. Kalkut requested that Mr. Nutting also provide the process by which the Town would evolve
from a 3 member Select Board to a 5 member Select Board.

Town Administrator Updates

Mr. Nutting thanked the Town for the opportunity to serve the community.  Mr. Nutting reminded the
residents of the opportunity to vote on September 6th and the multiple avenues for doing so. He
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reminded residents that if they would prefer the option to mail in votes, to return their postcards to
the Town Clerk as soon as possible.

Mr. Nutting also highlighted the need for water conservation in light of the drought.  He encouraged

the awareness of water conservation, not only outside the home, but inside the home.

The following warrants have been signed:
0 07/ 15/ 2022 01P23 & 01PS23 $ 650, 305. 98
0 07/ 19/ 2022 03V23 $ 24, 661. 96

0 07/ 26/ 2022 04VS23 $ 70, 760. 45
0 07/ 26/ 2022 04VSA23 $ 3, 375. 00

0 07/ 26/ 2022 04V23 $ 683, 042. 90
0 07/ 29/ 2022 02P23 & 02PS23 $ 625, 054. 15

A motion was made by Mr. Kalkut that the Board approve six warrants for the period July 15, 2022 —
July 29, 2022 as printed on the agenda for this meeting. It was seconded by Ms. Mecklenburg and so
voted; both Ms. Mecklenburg and Mr. Kalkut were in favor. The motion was approved.

Please consider approval of the minutes

There is one set of minutes from the June 7, 2022 meeting ready for approval.

A motion was made by Mr. Kalkut that the Board approve the regular meeting minutes of June 7,
2022. It was seconded by Ms. Mecklenburg and so voted; Ms. Mecklenburg and Mr. Kalkut were both
in favor.  The motion was approved.

At 7: 32 p. m. a motion was made by Mr. Kalkut to adjourn the meeting of the Norfolk Select Board.
It was seconded by Ms. Mecklenburg and so voted; both Ms. Mecklenburg and Mr. Kalkut were in
favor.  The motion was approved.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
August 16, 2022, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of August 2, 2022.

e in Kalkut, Clerk
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